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I. Activities of General Meeting of Shareholder of Tien Phong Plastic Joint Stock Company
On 23 / 04 / 2018,  Tien Phong Plastic Joint Stock Company holds annual General Meeting of Shareholder 2018 in at Hall of the Company, No. 222 Mac Dang Doanh, Duong Kinh, Hai Duong

	No.
	General Mandate 
	Date 
	Content 

	1
	No. 26 / NQ – DHDCDTN – 2018 / NTP
	23 / 04 /  2018
	General Meeting of Shareholder of Tien Phong Plastic Joint Stock Company approve the reports of 2017, the plans of 2018 and other contents under authority of the General Meeting of Shareholder/


II. Board of Directors of Tien Phong Plastic Joint Stock Company
1. Information about Board of Directors of Tien Phong Plastic Joint Stock Company:
	No.
	Members of Board of Directors 
	Title
	Date becoming member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1 1
	Tran Ba Phuc
	Chairman of Board of Directors 
	
	6
	100 %
	

	2 2
	Dang Quoc Dung
	Deputy chairman of Board of Directors 
	Elected as chairman of Board of Directors of the Company on 23 / 04 / 2018
	6
	100 %
	

	3 3
	Nguyen Chi Thanh
	Deputy chairman of Board of Directors 
	Was no longer a member of Board of Directors of the Company on 12 / 04 / 2018
	1
	16.67 %
	

	4 4
	Nguyen Quoc Truong
	Member of Board of Directors 
	
	6
	100 %
	

	5 1
	Noboru KOBAYASHI
	Member of Board of Directors
	
	6
	100 %
	

	6 2
	Nguyen Anh Tuan
	Member of Board of Directors
	Elected as chairman of Board of Directors of the Company on 23 / 04 / 2018
	4
	100 %
	

	7 3
	Chu Van Phuong
	Member of Board of Directors
	Elected as chairman of Board of Directors of the Company on 23 / 04 / 2018
	4
	100 %
	

	8 4
	Ttan Ngoc Bao
	Member of Board of Directors
	Elected as chairman of Board of Directors of the Company on 23 / 04 / 2018
	4
	100 %
	


2. Activities of Board of Directors of Tien Phong Plastic Joint Stock Company
2.1. The expanded meeting of Board of Directors which was held on 10 / 01 / 2018

* Participants: members of Board of Directors, members of Executive Board and Head of Supervisory Board of Tien Phong Plastic Joint Stock Company 

* Content:

At this Meeting, Board of Directors of Tien Phong Plastic Joint Stock Company approves the following contents:

· Report on operating results of 2017 and business operation plan of 2018 of Tien Phong Plastic Joint Stock Company  (holding company); report on operating results of 2017 and business operation plan of 2018 of Central Tien Phong Plastic Company Limited (subsidiary); report on operating results of 2017 and business operation plan of 2018 of Tien Phong Plastic South Joint Stock Company (associated company)

· The report on financial situation of 2017, situation of investment activities in 2017 of Tien Phong Plastic Joint Stock Company (holding company)

· The report on investment plan of 2018 of Tien Phong Plastic Joint Stock Company (holding company)

· The report on cost saving activities in 2017 of Tien Phong Plastic Joint Stock Company 

· The report on risk management activities in 2017 of Tien Phong Plastic Joint Stock Company 

· The preparation for annual General meeting of Shareholders 2018 of Tien Phong Plastic Joint Stock Company: Board of Directors of the Company decides to hold the annual General meeting of Shareholders 2018 on 23 / 04 / 2018 at the Hall of the Company located on No. 222 Mac Dang Khoa, Duong Kinh, Hai Phong and discuss the important contents which will be submitted to the Meeting.

2.2. The expanded meeting of Board of Directors which was held on 22 / 03 / 2018

* Participants: members of Board of Directors, members of Executive Board and Head of Supervisory Board of Tien Phong Plastic Joint Stock Company 

* Content:

At this Meeting, Board of Directors of Tien Phong Plastic Joint Stock Company reviewed and approves the following contents:

· Elect new Deputy chairman of Board of Directors of Tien Phong Plastic Joint Stock Company because Mr. Nguyen Chi Thanh, formed chairman of Board of Directors of the Company, resigned from 12 / 04 / 2018

· The payment of dividend of 2017 for the second time: Board of Directors of Tien Phong Plastic Joint Stock Company decides to pay the rest of dividend of 2017 in cash (15%) in Q.II of 2018

2.4. The expanded meeting of Board of Directors of Tien Phong Plastic Joint Stock Company  which was held on 11 / 06 / 2018

* Participants: members of Board of Directors, members of Executive Board and Head of Supervisory Board of Tien Phong Plastic Joint Stock Company 

* Content:

At this Meeting, Board of Directors of Tien Phong Plastic Joint Stock Company reviewed and approved the following contents:

· Approve the report on operating results of the first 5 months of 2018 and predict the operating results of the first 6 months of 2018 of Tien Phong Plastic Joint Stock Company (holding company); Approve the report on operating results of the first 5 months of 2018 and predict the operating results of the first 6 months of 2018 of Central Tien Phong Plastic Company Limited (subsidiary); Approve the report on operating results of the first 5 months of 2018 and predict the operating results of the first 6 months of 2018 of Tien Phong Plastic South Joint Stock Company 

· The report on financial situation of the first 6 months of 2018 of Tien Phong Plastic Joint Stock Company

· The report on cost saving plan of 2018 and situation of implementing this plan in the first 4 months of 2018 of Tien Phong Plastic Joint Stock Company 

· The report on risk management activities in the first 6 months of 2018 of Tien Phong Plastic Joint Stock Company

· The Meeting reviewed and decided to contribute capital to Ha Giang Water Supply and Sewerage Joint Stock Company
2.5. The expanded meeting of Board of Directors of Tien Phong Plastic Joint Stock Company which was held on 12 /10 / 2018

* Participants: members of Board of Directors, members of Executive Board and Head of Supervisory Board of Tien Phong Plastic Joint Stock Company 

* Content:

At this Meeting, Board of Directors of Tien Phong Plastic Joint Stock Company reviewed and approved the following contents:

· The report on operating results of Q.I, Q.II and Q.III of 2018 and the report on predicting the operating results of Q.IV and the whole 2018 of Tien Phong Plastic Joint Stock Company (holding company); the report on operating results of Q.I, Q.II and Q.III of 2018 and the report on predicting the operating results of Q.IV and the whole 2018 of Central Tien Phong Plastic Company Limited (subsidiary).

· Approve the report on financial situation and investment situation of the first 9 months of 2019 and  predict the investment activities in Q/IV and the whole 2018 of Tien Phong Plastic Joint Stock Company 

· The report on the situation of risk management activities of the first 9 months of 208 of Tien Phong Plastic HSC 

2.6. The expanded meeting of Board of Directors of Tien Phong Plastic Joint Stock Company which was held on 17 / 12 / 2018

* Participants: members of Board of Directors, members of Executive Board and Head of Supervisory Board of Tien Phong Plastic Joint Stock Company 

* Content:

At this Meeting, Board of Directors of Tien Phong Plastic Joint Stock Company reviewed and approved the following contents:

· Approve the report on operating results of the first 11 months of 2018 and predict result of production and business activities of the whole 2018 of Tien Phong Plastic Joint Stock Company; build business operation plan of 2019 of Tien Phong Plastic Joint Stock Company 

· Approve the report on financial situation in 2018 of Tien Phong Plastic Joint Stock Company; report on result of implementing investment activities in 2018 of Tien Phong Plastic Joint Stock Company; build the plan to use profit of 2018 of Tien Phong Plastic Joint Stock Company; build the plan to pay remuneration of 2018 to Board of Directors and Supervisory Board  of Tien Phong Plastic Joint Stock Company; expected implementation rate of the payment of dividend of 2019 of Tien Phong Plastic Joint Stock Company; expect investment plan of 2019 of Tien Phong Plastic Joint Stock Company 

· Approve the report on cost saving activities in 2018 of Tien Phong Plastic Joint Stock Company 

· Approve the report on risk management activities in 2018 of Tien Phong Plastic Joint Stock Company 

· Approve the report on plan to hold annual General meeting of Shareholders 2019 of Tien Phong Plastic Joint Stock Company 

· The Meeting discussed and decided to dismiss old Chief Executive Officer and appoint new Chief Executive Officer of Tien Phong Plastic Joint Stock Company on 01 /01 / 2019
3. Activities of the sub-commitees belonging to Board of Directors of Tien Phong Plastic Joint Stock Company
* Activities of Project Management Board of Tien Phong Plastic Joint Stock Company

* Activities of Risk Management Board of Tien Phong Plastic Joint Stock Company 
III. Board Resolutions / Decisions of the Company
	No.
	Board Resolution/ Decision
	Date
	Content

	1
	No. 09 / NQ - HDQT
	30 / 01 / 2018
	Board decision on approving the plan to implement the contracts and transactions of Tien Phong Plastic Joint Stock Company

	2
	No. 13 / QD - HDQT
	02 / 03 / 2018
	Board decision on appointing Mr. Tran Hung Cuong as member of Risk Management Board of Tien Phong Plastic Joint Stock Company

	3
	No. 21 / NQ - HDQT
	13 / 04 / 2018
	Board decision on approving the resignation letter of Mr. Nguyen Chi Thanh (member of Board of Directors of Tien Phong Plastic Joint Stock Company)

	4
	No. 28 / NQ - HDQT
	23 / 04 / 2018
	Board decision on appointing Mr. Dang Quoc Dung as Deputy Chairman of Board of Directors of Tien Phong Plastic Joint Stock Company

	5
	No. 31 / QD - HDQT
	02 / 05 / 2018
	Board decision on appointing Mr. Tran Hung Cuong as Information Disclosure Officer of Tien Phong Plastic Joint Stock Company

	6
	No. 35 / QD - HDQT
	11 / 05 / 2018
	Board decision on assigning management tasks to members of Board of Directors of Tien Phong Plastic Joint Stock Company

	7
	No. 37 / QD - HDQT
	21 / 05 / 2018
	Board decision on appointing Mr. Nguyen Anh Tuan as member of Investment Board of Tien Phong Plastic Joint Stock Company

	8
	No. 40 / QD - HDQT
	06 / 06 / 2018
	Board decision on paying dividend of 2017 of Tien Phong Plastic Joint Stock Company for the second time (implementation rate of 15%)

	9
	No. 46 / QD - HDQT
	28 / 06 / 2018
	Board decision on establishing Technology and Quality Board of Tien Phong Plastic Joint Stock Company

	10
	No. 47 / QD - HDQT
	28 / 06 / 2018
	Board decision on appointing Head of Technology and Quality Board of Tien Phong Plastic Joint Stock Company

	11
	No. 50 / QD - HDQT
	28 / 06 / 2018
	Board decision on establishing Marketing Board of Tien Phong Plastic Joint Stock Company

	12
	No. 51 / QD - HDQT
	28 / 06 / 2018
	Board decision on receiving and appointing Chief Marketing Officer of Tien Phong Plastic Joint Stock Company

	13
	No. 52 / QD - HDQT
	28 / 06 / 2018
	Board decision on renaming Purchasing Department of Tien Phong Plastic Joint Stock Company. Accordingly, new name of this department is Supplies Board

	14
	No. 54 / QD - HDQT
	28 / 06 / 2018
	Board decision on renaming Customer Care Department of Tien Phong Plastic Joint Stock Company. Accordingly, new name of this Department is Customer Service Board

	15
	No. 55 / QD - HDQT
	28 / 06 / 2018
	Board decision on renaming Market Department of Tien Phong Plastic Joint Stock Company. Accordingly, new name of the department is Market Development Board

	16
	No. 57 / QD - HDQT
	28 / 06 / 2018
	Board decision on terminating operation of Technology Board of Tien Phong Plastic Joint Stock Company

	17
	No. 67 / QD - HDQT
	21 / 08 / 2018
	Board decision on consolidating Risk Management Board of Tien Phong Plastic Joint Stock Company

	18
	No. 69 / QD - HDQT
	21 / 08 / 2018
	Board decision on appointing acting Head of Human Resources and Strategy Department of Tien Phong Plastic Joint Stock Company

	19
	No. 70 / QD - HDQT
	21 / 08 / 2018
	Board decision on appointing acting Head of Research and Development Board of Tien Phong Plastic Joint Stock Company

	20
	No. 74 / QD - HDQT
	26 / 10 / 2018
	Board decision on establishing Asset Valuation and Liquidation Board of Tien Phong Plastic Joint Stock Company

	21
	No. 83 / QD - HDQT
	26 / 12 / 2018
	Board decision on appointing Mr. Chu Van Phuong as Chief Executive Officer of Tien Phong Plastic Joint Stock Company

	22
	No. 87 / QD - HDQT
	26 / 12 / 2018
	Board decision on dismissing Mr. Nguyen Quoc Truong from the position of Chief Executive Officer of Tien Phong Plastic Joint Stock Company


IV. Supervisory Board’s activities 

1. Information Supervisory Board of Tien Phong Plastic Joint Stock Company

	No.
	Member of Supervisory Board
	Title
	Date becoming member of Supervisory Board
	Date no longer member of Supervisory Board
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Thi Minh Nhat
	Head of Supervisory Board 
	
	
	4
	100 %
	

	2
	Nguyen Thi Quynh Huong
	Member of Supervisory Board 
	
	
	4
	100 %
	


2. Activities of Supervisory Board of Tien Phong Plastic Joint Stock Company
In 2018, Supervisory Board of Tien Phong Plastic Joint Stock Company operated in accordance with the powers and duties stipulated in Enterprise Law and charter of the Company.
3. The cooperation between the Supervisory Board and Board of Directors and Board of Chief Executive Officers of Tien Phong Plastic Joint Stock Company

V. Corporate governance training

VI. Change in connected persons/ institutions: 
1. List of connected persons/ institutions of Tien Phong Plastic Joint Stock Company
	No.
	Name of connected persons/institutions
	Address
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1. 
	Dinh Nguyet Nga
	No. 24 / 12 Chu Van An, Hai Phong
	
	
	
	Wife of Mr. Phuc

	2. 
	Nguyen Thi Thu Ha
	No. 17 / 389 Le Loi, Hai Phong
	
	
	
	Wife of Mr. Kien

	3. 
	Le Thi Thuy Hai
	No. 55 Van Cao, Hai Phong
	
	
	
	Wife of Mr. Dung

	4. 
	Nguyen Bich Thuy
	No. 05/ 118 Cat Cut, Hai Phong
	
	
	
	Wife of Mr. Phuong

	5. 
	Do Thi Thuy
	No. 23 Nguyen Don, Hai Phong
	
	
	
	Wife of Mr. Ninh

	6. 
	Nguyen Thi Thanh Xuan
	No. 4 / 262 Tran Nguyen Han, Hai Phong
	
	
	
	Wife of Mr. Thuc

	7. 
	Tien Phong Plastic SouthJoint Stock Company 
	Dong II Induatrial Zone, Binh Duong 
	
	
	
	Connected person of Mr. Dung

	8. 
	Central Tien Phong Plastic Co., Ltd
	Nam Can Industrial Zone. Nghe Án Province
	
	2012
	
	Subisdiary

	9. 
	Tien Phong Land Co.,Ltd
	No. 2 An Da, Hai Phong
	
	2015
	
	Subisdiary 

	10. 
	Sekisui Chemical Co.,Ltd.
	Osaka, Japan
	
	2017
	
	Connected institution of Mr. Kobayashi

	11. 
	Minh Hai Import and Export Trading Company Limited
	No. 98 Quang Trung, Hai Phong
	
	2017
	
	This Company and Ms. Le Thi Thuy Hai is a group of connected persons holding 5% or more of charter capital of Tien Phong Plastic Joint Stock Company


2. Transactions between the Company and its connected persons; or between the Company and its major shareholders, internal persons, connected persons of internal persons: None
3. Transactions between internal person of the Company, connected persons of internal persons and subsudiaries and the companies that the Company controls: None

4. Transactions between the Company and other entities: None
VII. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons: 
	No.
	Name
	Address 
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1. 
	Tran Ba Phuc
	No. 24 / 12 Chu Van An, Hai Phong
	Chairman of Board of Directors 
	484,780
	0.543 %
	

	2. 
	Dang Quoc Dung
	No. 55 Van Cao, Hai Phong
	Deputy chairman of Board of Directors 
	6,133,588
	6.87 %
	

	3. 
	Chu Van Phuong
	No. 450 Phu Thuong Doan, Hai Phong
	Member of Board of Directors cum Chief Executive Officer 
	383,236
	0.429 %
	

	4. 
	Nguyen Quoc Truong
	No. 1 / 4A Tram Phu, Hai Phong
	Member of BÓ 
	471,776
	0.529 %
	

	5. 
	Noboru Kobayashi
	
	Member of Board of Directors  
	0


	0 %
	

	6. 
	Nguyen Tuan Anh
	Apartment No. 71 Nguyen Chi Thanh, Hanoi
	Member of Board of Directors 
	0


	0 %
	

	7. 
	Tran Ngoc Bao
	No. 39 / 45 Dinh Tien Hoang, Hai Phong
	Member of Board of Directors cum Chief Executive Officer 
	200,000
	0.224 %
	

	8. 
	Vu Thi Minh Nhat
	No. 61 Tran Nguyen Han, Hai Phong
	Head of Supervisory Board 
	0


	0 %
	

	9. 
	Nguyen Thi Quynh Huong
	No. 34 Hang Bai, Hanoi
	Member of Supervisory Board 
	411
	X
	

	10. 
	Nguyen Trung Kien
	No. 17 / 389 Le Loi, Hai Phong
	Deputy Chief Executive Officer 
	1,175,912
	1.32 %
	

	11. 
	Nguyen Van Thuc
	No. 4 / 26 Tran Nguyen Han, Hai Phong
	Deputy Chief Executive Officer 
	3,088
	X
	

	12. 
	Ngo Thi Thu Thuy
	No. 18 / 46 Lach Tray, Hai Phong
	Deputy Chief Executive Officer 
	343
	X 
	

	13. 
	Tran Nhat Ninh
	No. 23 Nguyen Don, Hai Phong
	Deputy Chief Executive Officer 
	5,163
	X
	

	14. 
	Tran Hung Cuong
	No. 8 / 140 Nguyen Huu Tue, Hai Phong
	Information Disclosure Officer
	0


	0 %
	

	15. 
	Dinh Nguyet Nga
	No 24 / 12 Chu Van An, Hai Phong
	
	17,914
	0.02 %
	

	16. 
	Nguyen Thi Thu Ha
	No. 17 / 389 Le Loi, Hai Phong
	
	104
	X
	

	17. 
	Le Thi Thuy Hai
	No. 55 Van Cao, Hai Phong
	
	6,358,825
	7.125 %
	

	18. 
	Nguyen Bich Thuy
	No. 5 / 118 Cat Cut, Hai Phong
	
	3,664
	X
	

	19. 
	Do Thi Thuy
	No. 23 Nguyen Don, Hai Phong
	
	411
	X
	

	20. 
	Nguyen Thi Thanh Xuan
	No. 4 / 26 Tran Nguyen Han, Hai Phong
	
	124,530
	0.139 %
	

	21. 
	Tien Phong Plastic SouthJoint Stock Company 
	Dong II Induatrial Zone, Binh Duong 
	
	5,054,174
	5.66 %
	

	22. 
	Central Tien Phong Plastic Co., Ltd
	Nam Can Industrial Zone. Nghe Án Province
	
	0
	 %
	

	23. 
	Tien Phong Land Co.,Ltd
	No. 2 An Da, Hai Phong
	
	0
	0 %
	

	24. 
	Sekisui Chemical Co.,Ltd.
	Osaka, Japan
	
	13,386,046
	15.00 %
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None
VIII. Other contents: None

